Community Led Planning Implementation in Cambridgeshire

Community Plan Steering Group
(CPSG) produces a final draft of the

Community Plan and Action Plan

CPSG presents final draft of Plan to
the Parish Council for adoption.
Adoption must be minuted and Parish
Council must undertake to review
progress at a regular meeting

CPSG publishes Community Plan and
Action Plan and presents back to
community

Action delivery takes place

Community representatives present
Community Plan and Action Plan to
LSP for them to understand local
issues

Action delivery takes place

Action Plan is regularly reviewed at

Parish Council meetings. Action Plan
document is kept updated with latest

activity reports

Cambridgeshire ACRE emails
community requesting 6-month
update on Action Plan
implementation progress

Cambridgeshire ACRE staff make
annual visit to community to
undertake a review of Plan and
understand / help resolve any
issues with delivery

Cambridgeshire ACRE presents six-
monthly report to LSP

Cambridgeshire ACRE makes annual
report to Cambridgeshire Together

LSP takes overview of actions at
individual community and service

level drawing out common
themes / issues

Cambridgeshire ACRE facilitates
meeting between community
and LSP representatives to
identify top 3 actions requiring
partnership working in Year 1

Community-led

LSP - led

Cambridgeshire ACRE-led
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